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Everything* is available on the FLTA ning
site:

www.fltanetwork.ning.com
Or my website:
www.twelchconsulting.com

* Some things I show you today will be 
spontaneous responses to your questions.  
(Those will not be on the website.)

http://www.twelchconsulting.com/


DISCLAIMERS

No axe to grind

No product to push

No approach to endorse

Nobodyõs job to protect

Iõm very ignorant when it comes to 
technology . . . 

But Iõm a learner!



Just a few òwildó beliefs:

1. Learning to communicate in another 
language and understanding other 
cultures are valuable for every single 
child.

2. You can help make that possible.
3. You should be leaders in seeing that it 

happens.



Letõs lay some ground rules . . .

1. Ignorance is different from stupidity.

2. Ignorance is curable

3. Weõre all ignorant when it comes to 
some aspect of technology



Now you know a little about me, so tell me 
a little about you!



S.U.S.D
Mental and Physical

SUSD ðYou have a computer with 
Internet Access at your host site.

SUSDðYou are on Facebook.

SUSD ðYou brought a laptop with you.

SUSD ðYou have checked your email 
since you got to DC.

SUSD ðYou have done òschool workó since 
you have been here (graded papers, 
prepared a lesson plan, etc.)



Tomõs Bravery Test

Who will be willing to start us out by 
introducing themselves as ignorant? 

SUSD ðYou consider yourself to be 
òbraveó



Introductions

My name is _____ from _____

Iõve heard of ____ but I . . .

[donõt really know much about it.]

[donõt know how to actually òdoó it.]



Who can describe

A ning site and give an example?



www.fltanetwork.com is set up so that 
your days here are not JUST a few 
short days.

They should be part of a longer, on -going 
connection of you to each other, your 
students to each other, and you and 
your students to the world.

http://www.fltanetwork.com/


In fact . . .

SUSD if you have NOT been on the 
FLTAning site.



A key to your success today is how much 
initiative you take.

PLEASE do not sit with feet flat on the floor 
and wait for me to show you.

Listen, learn, experiment, try, dabble, write, 
gasp, whisper, laugh, frown, sigh, wish, refl



Iõm hoping we wonõt get through 
everything (fat chance with over 100 
slides).

You can have control over what I donõt get 
to (and frankly even what I cover) by 
going to the www.FLTAnetwork.ning.com

website.

http://www.fltanetwork.ning.com/


Whatõs the room rate here tonight?

Whatõs the room rate in 5 weeks?

Why?

Whatõs that have to do with how you 
work?



You were here during an incredibly 
historic period!

It was the culmination of something 
unbelievable!



Obamaõs team did not run a better 
campaign that John McCain!

Obamaõs team ran a DIFFERENT campaign 
than anyone had ever run before!



How did òOó do it?

NOT by fine tuning the òwell-oiledó 
political machine.

He did it by understanding and using the 
power of social networking!



So think about your current òcampaignó as 
an FLTA.

Are you trying to improve?



Many of your peers and professors will 
try to tell you how to do a better job of 
doing what they are doing or 
experiencing . . .

Donõt listen to them!



Hereõs what Iõm afraid of . . .



òNightmare on Elm Streetó



This was someoneõs answer to òHow could 
we use technology to help kids in our 
classroom?ó

The problem is it was the wrong question!



I donõt want YOU to òuse technology 
betteró to help the kids in any 
classroom!

I want YOU to figure out how your kids 
can use technology to be better 
language learners and users.



Let me explain another way

I donõt want you to improve as an FLTA!

I want every learner you come in contact 
with to benefit wildly because you all 
were here!



HOW?



Well guess what . . . ?

Iõm not going to tell you!

You (and your students) are going to 
figure it out . . .

Together!



Obamaõs campaign team did NOT ask 
òHow do we use the political machine 
better than McõCainõsteam?ó

They asked . . . 

òHow can we use a 2.0 environment to 
propel Obama into the presidency?ó



Even though I may not tell you HOW to 
do it, 

I can tell you HOW NOT to do it!



DONõT use technology or Web 2.0 to do a 
better job of what you are doing!





Letõs start with a basic 
example

Web 1.0 ðThereõs a website where you 
can look at the FLTA program.

You can see the titles of the breakout 
sessions.

e-mail updates on a list -serve keep you 
up to date on the latest information.



SO . . .?

How can YOU use 2.0 technology to 
connect yourselves, your students and 
the world?



Web 2.0



You introduce yourselves,

Talk about your goals for these days

òMake friendsó

Post photos




