
Please friend me on FB:

Tom Welch

(connect through Dawn)



Prelude to our work:

The Dreams



Indian Dream Circle



Taking on Goliath



Why take on a giant?

2 conversations about trust





I have been busy on FaceBook today, and one of 
the things that I was prompted to write as I 
thought about kids and teachers going back 
ǘƻƳƻǊǊƻǿ ǿŀǎ ǘƘƛǎΥ ά²ƻǳƭŘƴϥǘ ƛǘ ōŜ ƎǊŜŀǘ ƛŦ 
the main task facing students and teachers 
tomorrow was to document the learning 
against standards that had been accomplished 
by each student during these two weeks they 
weren't in school? Heavens, why on earth 
should no school be the same in everyone's 
ŜȅŜǎ ŀǎ ƴƻ ƭŜŀǊƴƛƴƎΚΚέ



A former student of mine wrote the 
following (and gave me permission to 
share):



άIŜŎƪ Ƙƻǿ ŀōƻǳǘ ƎŜǘǘƛƴƎ ŀ ǘŜŀŎƘŜǊ ǘƻ 
understand as a parent you work hard with 
them? My oldest son tonight read the 
Rockefeller creed and when he returns to his 
first grade room tmrw I know I will have a 
note from the teacher about his behavior. 
Poor thing is so bored! How do I get around 
the pushy parent approach and get him 
ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ƛǎ ŀ ŎƘŀƭƭŜƴƎŜΚΚ ά



The importance of being able to look 
at things differently . . .





The necessity of trust for this work



Goals for the day:

1. Lex 1 Leadership will be increasingly 
comfortable looking at the world 
differently.

2. Lex 1 Leadership will trust each 
other as they move forward



What are you doing in Lex1?

3 ideas of what your priorities are as of 
January 21, 2010



What does Goliath look like today?
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Is it possible to take another view?

Can you see a different world for 
students in Lexington?



²Ƙŀǘ ǿƻǳƭŘ ȅƻǳ ǘŜƭƭ ŀƴ άƻǳǘǎƛŘŜǊέ ǘƘŀǘ 
Lexington 1 has set as its goals for its 
students?

3 from each table



Description of the 21st Century Graduate

Self-directed and reflective

Pragmatic and creative problem solver

Caring 

Collaborative

Effective communicator

Global citizen

Multilingual ςGoal for  75% to be 
proficient/conversant in two or more languages by 
2020



What would those characteristics look like in a 
Lexington student?

Really!  What would they look like?



Could you produce students with 
those characteristics now?

If yes  . . . 

²Ƙȅ ŀǊŜƴΩǘ ȅƻǳΚ

If no . . .

Why not?



If the answer is 

άL ƎǳŜǎǎ ǿŜ Ƨǳǎǘ ŀǊŜƴΩǘκƘŀǾŜƴΩǘ Φ Φ Φέ



¢ƘŜƴ ƛǘΩǎ ǘƛƳŜ ǘƻ ƎŜǘ ƻǳǘ ǘƘŜ 
hacksaw!



With regard to technologies and 
possibilities  . . .

What would you say are the three 
biggest ways the world has changed in 

the last few thousand days?



¢ƻƳΩǎ ƭƛǘƳǳǎ ǘŜǎǘ Φ Φ Φ 

Could your initiatives or efforts have 
been tried 10 years ago?

Think of RTTP for instance



Keep in mind . . .

You can only improve upon the 
past so much . . .





Product Platform



Iƻǿ Ƙŀǎ ǘƘŜ ƴŜŜŘ ŦƻǊ άǎŎƘƻƻƭέ 
changed in the last ten years?

Ten years from now will people think 
of schools for their learning needs?



What business are you in?

Are you in the Learning business?

or

Are you in the Schooling business ?

What evidence would you offer?

Which would better serve your kids?



What are the top 3 changes you would 
imagine for the learning business not 
the schooling business?



How do you see the next 10 years?



Two Magazines look at the future



Milo



We are heading for a showdown

In this corner . . . 

The Age of Schooling!

In this corner . . . 

The Age of Learning!

Place your bets!



NB:

Protection is not a strategy 

for the future.



4 characteristics of each

Schooling Learning 



4 characteristics of each

Schooling Learning 

Control Responsibility

Limited Time Unlimited Time

Scarcity Abundance

Solitary Networked



What are the strengths of each?

Schooling Learning 



What are the strengths of each?

Schooling Learning 

Ordered and 

Controlled

Chaordic

Predictable Creative

Aligned Discovered

Known Challenging



How does each use the staff?

Schooling Learning 



Would one or the other have an 
advantage when in comes to 

producing the learners you say you 
want? 



Do you agree or disagree:

ά¢ƘŜǊŜ ƛǎ ŀƴ ƛƴǾŜǊǎŜ ǊŜƭŀǘƛƻƴǎƘƛǇ 
ōŜǘǿŜŜƴ ŎƻƴǘǊƻƭ ŀƴŘ ǘǊǳǎǘΦέ

-- Jeff Jarvis  WWGD





Which is school about?



Which is more likely to engage 
learners?



[ƛǎǘ о άǎǘƛŎƪǎέ ƛƴ [м

[ƛǎǘ о άŎŀǊǊƻǘǎέ ƛƴ [м



Drive

Extrinsic vs. Intrinsic motivation

The Autonomy quiz

The culture of dependency

Keep students engaged

Gifted ed solutions



Is either more compatible with 
trust?



LǘΩǎ ǘƛƳŜ ǘƻ 

Rethink

Reimagine

Reinvent*

*We better do this quickly . . . 



WWGD?

1. The age of the middleman is dead.

Do you believe that in education?

How about The days of the middleman 
are numbered?

2. Do what you do best, and link to the 
rest

What do teachers do best?



9ǾŜǊȅǘƘƛƴƎΩǎ aƛǎŎŜƭƭŀƴŜƻǳǎ

Dewey vs tagging

Courses vs ?



Some ways forward

20% time

ROWE Ą ROLE

1. 10% time looking back

2. 10% time looking forward

3. 20% time looking forward



Additional 21st Century Skill Areas

Information literacy

Media literacy

Critical thinking

Time management

Leadership

Integrity

Ethics





What if . . .




