- Council of Chief State School Officers – 
A Proposal to Design National Virtual Learning Magnets 

as Exemplars of 21st Century Learning for Each Child
Background
The country is calling for transformation of the traditional comprehensive high school into a 21st century learning experience that supports college readiness for all.  The Council of Chief State School Officers (CCSSO) supports state education agencies with high school redesign efforts by providing technical assistance. States are struggling with the unprecedented challenge of keeping every single child in school and supporting each to higher levels of learning. Most are investing in virtual learning to provide more equitable access and to engage disaffected students.  Still, technology is not deeply embedded in secondary reform. 

In 2007, CCSSO decided to explore the feasibility of establishing a series of National Virtual Learning Magnets (NVLM). The Magnets will aggregate resources, subject matter experts, thinking and best instructional practice as exemplars of what 21st Century teaching and learning can be.  CCSSO has actively promoted the development of the Magnets since April with private and public sector advisors, with the Chiefs at the 2007 Summer Institute and in speaking engagements. CCSSO has identified potential partnership potential with the Monterey Institute for Technology in Education
 and the North American Council for Online Learning
. The response has been overwhelmingly positive. The focus of the first Magnet will be Space Science and Mathematics, in partnership with the National Aeronautics and Space Administration.
Rationale for Change
The Council of Chief State School Officers relied heavily on data and research to develop a 21st century learning action agenda. Key points are:
· Businesses of the 21st century are seeking individuals with a different skill set.  The need for knowledge workers puts a premium on collaboration, innovation, invention and discovery. The current school system was successfully designed for an industrial-age model that is increasingly obsolete. It which must give way to structures which can produce individuals with 21st century skills.
· Far too many students are not succeeding in traditional schools. Students in this country are a shared responsibility.  The Chiefs resolve to seek solutions and systems which will enable states to succeed with every student, regardless of their zip code or the circumstances of their birth.

· We have new teaching and learning tools available. Technology-based learning, standards and open source content will have an increasing impact on learning environments of the 21st century. 
· The Chiefs and their partners are uniquely positioned to bring forward innovative ideas and to provide exemplars of practice in technology-based learning that will stimulate debate and generate public will for a revitalized education system.
Virtual Magnets can reach students from across the country that have high potential but limited access to the instructional resources and intellectual challenges that will enable them to achieve at the highest levels of specialized study. 
Implementation of National Virtual Learning Magnets

This proposal seeks support to develop a business plan by April 2008 that will lead to implementation and operation of the first NVLM for Space Science and Mathematics in Fall ’09 for at least 500 students. The CCSSO envisions implementation and evaluation of three to five additional National Virtual Learning Magnets by 2011. 
Governance - The NVLM will be accountable to the CCSSO and overseen by an Advisory Board.  Eight to twelve states are ready to participate.
Application and Admission - Students will be admitted to the Magnet based on criteria established by the Advisory Board. Students will remain enrolled in the local public school, which will grant all credits. The NVLM will not be diploma granting. 

Courses - NVLM students will take courses as members of their cohort based on and individual learning plan developed by the student, the family, the local school.
Credits and Assessments- All credits will be awarded based on standards-based performance and evaluation. All students will participate in their state’s NCLB assessment. Dual credit will be available through partnering postsecondary institutions.
Classes and Course Offerings- Students will be grouped into learning clusters with students from other states. Students will be held accountable for work done individually and in teams through computer-supported cooperative work technologies. 

Learning Teams- Students will be supported by learning teams that include at least one lead certified teacher and subject matter experts from business and industry.
Accountability - The NVLM will be accountable to the CCSSO and to the Chiefs and local schools it serves.. The NVLM will collect data against a number of metrics.

Budget

This proposal seeks a planning grant. Funds will support consultants under contract with CCSSO.
K12 Online Learning in the United States and Existing State-led Programs
According to a study published in November 2007
, 42 states have “significant supplemental online learning programs (in which students enrolled in physical schools take one or more courses online), or significant full-time programs (in which students take most or all of their courses online), or both.” It is the explicit intention of CCSSO that the NVLMs would complement and not compete with existing state and local virtual learning initiatives. Participating states with existing state-led virtual schools would likely manage participation in the NVLM through the state-led program and receive secondary benefits of access to content and professional development.
Implementation of National Virtual Learning Magnets through a unique partnership of CCSSO, business and industry, non-profit entities, and postsecondary institutions can add significant value to national, state and local efforts by:

· Focusing attention on the potential of technology-based learning 
· Raising policy issues to discussion at the national level
· Creating unique value-add for existing state-led virtual programs 

· Providing access and opportunity to highest quality learning
Life Cycle
CCSSO’s interest in a network of National Virtual Learning Magnets is related to providing leadership, convening the parties, helping incubate the idea, facilitating policy development across the states, and, eventually, moving the VLMs to a permanent “home” based on a sustainable funding model. CCSSO is not interested in managing the VLMs directly, but in finding partners and service providers who can fulfill operational and administrative roles. CCSSO, however, wants to remain in the position of primary thought-leader for the start-up period of three to five years.
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